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THIS IS US
• ~26 Employees

• 8 Trucks

• 520 Google Reviews

• Hit Our First $300k month June 2022



CLEARVIEW WASHING’S ACTUAL GROWTH CHART

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Actual $50,000 $70,000 $80,000 $90,000 $100,000 $115,503 $107,665 $118,814 $150,000 $200,000 $294,736 $296,226 $477,849 $477,420 $659,977 $912,102 $956,868 $1,421,367 $1,175,946

Target $60,000 $80,000 $90,000 $100,000 $110,000 $115,000 $120,000 $120,000 $120,000 $150,000 $250,000 $300,000 $400,000 $450,000 $572,904 $791,972 $1,000,000 $1,154,975 $1,847,778

Percentage Increase 0% 40% 14% 13% 11% 16% -7% 10% 26% 33% 47% 1% 61% -0.09% 38% 38% 5% 49% 49%
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Actual Target Percentage Increase

Average of  23% growth per year



YOUR WINTER 
ACTION ITEMS

• A STRONG job posting and 
interview process

• TRAINING program

• A production BONUS structure

• Annual kick-off, mid-year, and 
EOY company MEETING
agendas

• Appreciation EVENTS

• SAFETY

• End of  year SURVEY



HIRE ALL STARS

Are you alive? 
You’re in!

Stand out job 
posting

Offer a career –
Not a job

Multi-step 
process using the 

“Ball in their 
Court” method

Do they see your 
vision?

What are your 
top 3 qualities 
when hiring?





TRAINING 
PROGRAM

• Document it – make a checklist!

• Promote a current employee to Lead Trainer

• 2-week training period

• Are they in?





CREATE A PRODUCTIVITY
BONUS STRUCTURE
• Start small – and then let it grow with you

• Be transparent – give your crews a healthy 
competition

• Include all key performance indicators into it

• Reviews + $$$

• Production rate +$$$

• Lates - $$$

• Call-backs -$$$



COMPANY 
MEETINGS

• Be transparent

• Announce wins

• Announce learning experiences

• Talk about what you do as an owner

• Talk about marketing

• Discuss challenges

• ASK FOR FEEDBACK



APPRECIATION EVENTS
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SAFETY



SURVEY



QUESTIONS

Thank you!
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