
FINANCIAL SECRETS OF 7-FIGURE CONTRACTORS: 

PREDICT THE FUTURE WITH 
YOUR ANNUAL BUDGET



TEMPLATES PROVIDED TODAY

FREE RESOURCES   



Purpose:
• To share Breakthrough Academy’s 

industry-proven Budget Tool

Outcomes:
• You understand how to use historical 

data to predict future results and build 
an accurate annual budget

• You leave with the direction and 
templates needed to increase net 
profit

PURPOSE & OUTCOMES



AGENDA

• Annual Budgeting 101 💸
• Industry Benchmarks
• 3 Profit Killers
• Implementing Change



CHECK-IN

WHY IS STAYING ON TOP OF 
YOUR NUMBERS SO HARD?

CHAT BOX 



BUT DID YOU KNOW…

75% 
of Contractors 

don’t have a 
Budget

-2%    4% 
is the average 
Net Profit in
Contracting

to



CHAT BOX





ANNUAL BUDGETING 101

Use our Contractor Budget 
Quick Tool to:

• Understand last year’s results

• Translate last year’s results into 
next years budget

• Organize your Chart Of Accounts 
(COA) in a way that facilitates 
decision making

Photo Here



FREE RESOURCES   



INDUSTRY BENCHMARKS



INDUSTRY BENCHMARKS
PLUMBING / ELECTRICAL

CONSTRUCTION

Gross Profit
Exceptional ≥ 45%

Solid 40 – 45%

Needs Work ≤ 40%

Net Profit
Exceptional ≥ 18%

Solid 12 − 18%

Needs Work ≤ 12%

SERVICE

Gross Profit
Exceptional ≥ 60%

Solid 50 – 60%

Needs Work ≤ 50%

Net Profit
Exceptional ≥ 20%

Solid 10 − 20%

Needs Work ≤ 10%

REMEMBER: INDUSTRY AVG. IS -2 – 4 % NP 😖



RESIDENTIAL

Gross Profit
Exceptional 47 − 50%

Solid 42 − 47%

Needs Work ≤ 40%

Net Profit
Exceptional ≥ 20%

Solid 15 − 20%

Needs Work ≤ 15%

COMMERCIAL

Gross Profit
Exceptional 47 − 50%

Solid 42 − 47%

Needs Work ≤ 40%

Net Profit
Exceptional ≥ 20%

Solid 12 − 15%

Needs Work ≤ 12%

INDUSTRY BENCHMARKS
PAINTING

Need less over head.  And so lower GP. 30% to 35%good.  Less 

REMEMBER: INDUSTRY AVG. IS -2 – 4 % NP 😖



CONSTRUCTION

Gross Profit
Exceptional ≥ 40%

Solid 34 − 37%

Needs Work ≤ 30%

Net Profit
Exceptional ≥ 20%

Solid 15 − 20%

Needs Work ≤ 10%

MAINTENANCE

Gross Profit
Exceptional ≥ 55% 

Solid 45 − 47%

Needs Work ≤40%

Net Profit
Exceptional ≥ 18%

Solid 12 − 16%

Needs Work ≤ 10%

INDUSTRY BENCHMARKS
LANDSCAPING

Need less over head.  And so lower GP. 30% to 35%good.  Less 

REMEMBER: INDUSTRY AVG. IS -2 – 4 % NP 😖



INDUSTRY BENCHMARKS
REMODELLERS & RENOVATORS

REMODELLERS/RENOVATORS

Gross Profit
Exceptional ≥ 40%

Solid 30 − 35%

Needs Work ≤ 25%

Net Profit
Exceptional ≥ 15%

Solid 8 − 12%

Needs Work ≤ 6%

REMEMBER: INDUSTRY AVG. IS -2 – 4 % NP 😖



3 PROFIT KILLERS



OVERHEAD EFFICIENCY

Calculated as % of revenue spent on fixed 
expenses.

• How much revenue can you cram through 
your overhead?

• How consistently can you hit monthly 
invoicing targets?

• How much ROI do you get out of your 
managerial roles (i.e. non-jobsite staff)?



MATERIALS

Two kinds of companies:

• Those who pass on risings costs to 
the client

• Those caught holding the bag

Practical steps:

• Update Terms and Conditions in your 
contract

• Shop your business around



SHINY OBJECTS



know the 
difference 

CAPITAL 
INVESTMENTS

• Strategically planned and budgeted 
for months or years out

• Measurable ROI is calculated in 
advance

• Require careful consideration and 
research

• Necessary investment which directly 
facilitates organizational growth

SHINY 
OBJECTS

• Nice to have, not need to have

• Purchase was not planned in annual 
budget

• An impulse buy you rationalize to 
yourself because it is technically a 
“business expense”

• Short term gain, long term pain

SHINY OBJECTS



KEEP YOUR EYES ON:

OVERHEAD EFFICIENCY

MATERIALS

SHINY OBJECTS

… SO THAT YOU DON’T END UP 😭🤬🤯😳🤢





TRANSFER OUT

WHAT WAS YOUR 
BIGGEST TAKEAWAY 

TODAY?

WHAT WILL YOU DO?

FREE RESOURCES   



Introducing the 

Systems Stack ®



RESULTS



WHY.

OUR MISSION
Transforming honest, 
hardworking 
contractors into well balanced 
leaders 
and thriving entrepreneurs.
OUR CORE VALUES
1. Be real
2. Genuinely care about 

people
3. Embrace the journey

26
Revenue increase 
after 12 months 
in the program

1.5B
Cumulative 

Member 
Revenue

RESULTS

% 43
Net Profit increase 

after 12 months 
in the program

$92,870

$ %



• Highly entrepreneurial business owner

• Residential and/or commercial service mix

• Been in business 2+ years

• 4 - 25 employees

• Strong drive and desire to grow

• Seeking leadership development

WHO WE LOOK FOR

IF THIS IS YOU, 
LET’S TALK.

IF NOT,
WE’VE GOT YOU.



NEXT STEPS

Budget Guide
Budget Tool

FREE RESOURCES

DOWNLOAD RESOURCES

TRYBTA.COM/PD

FREE RESOURCES   

BOOK A 
STRATEGY 
SESSION

GET YOUR 
FREE
TEMPLATES

I.D. Your Challenges
Get Specific Advice
Learn How We Help





PODCAST: CONTRACTOR EVOLUTION


